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Creating Value in Warehouse Planning and Performance

Warehouse profiling is a must for
operational change and improvements

Warehouse Analyser 2011 consists of an extensive set of predefined
profiles. These refer to order composition, item quantities, inventory
levels and activity planning in the warehouse.

Family mix distribution

Full/partial pallet mix distribution
Full/broken carton mix distribution
Pallet order growth distribution

Case order growth distribution

Lines per order distribution

Lines and cube per order distributions
Lines and cube per receipt distribution
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“Using predefined profiles show
all the information you need with
just one-button-click”

Starting with defining the overall warehouse
lay-out (warehouse-in-warehouse principle) ...

... designing storage modes, types of
handlingsystems and required resources ...

... towards detailed slotting and planning
criteria per storage mode ...

... in order to get highly cost-effective routing
and stockkeeping results and performances!
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“For the flexibility, functionality,
simplicity and innovative approach
Warehouse Analyser 2011 is the best
package money can buy”’

Example profile:
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80000

The more complex your operation is,

the faster your revenues will be
60000

Orderpicking, replenishment and shipping process design

Order batch sizing 40000
Picking tour construction
Shipping mode disposition 50000
Pick-wave planning
. N

P o - - Units in Broken
ReCElVlng and put away process des‘gn Units in Full Pallets Units inFull Cartons Cartons

Putaway batch sizing
Putaway tour construction

. . - Example profile:
Receiving mode disposition

pallet & carton inventory distribution

6000

Slotting planning and design
Zone definition
Storage mode selection and sizing
Pick face sizing
Item location assignment

5000

4000

3000

i of Pallets in Stock

2000

1000

Warehouse sizing
Overall warehouse space requirements

11-25 26-50 51-100 100+

Pallets per Article

Material handling systems engineering ]
Material handling systems selection and sizing Example profile:

item popularity & volume distribution
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Wherehows Logistics Warehouse Analyser 2011 is an exclusive
Targeted solutions for warehousing and intralogistics product of Wherehows Logistics

We are an independent warehouse consultancy firm that
advises, supports and assists companies in cost-reductions,
lead-time optimizations, productivity-gains and service
improvements. Our customers are retailers, wholesalers,
logistic service providers and manufacturers.
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wherehows logistics

where to store, how to handle
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